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MEMOBANDUM FOR: Chief, Plans & Development Staff
TRROUGH ; Executive Secretary, TOC
SUBJECT: Adddtional Punling of Yariebls Megnificetion Pracing
Projector
1. To provide additional funding for the development of a

3P Magnification Tracing Projector.

2. ABUNETION: That such an lnstrument is needed at NPIC end that no
satisfactory instrument is currently availables in the commercial merket.
Re
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& smoothly operating, high quald strument has lncreased the engineering
degign cost of thia instrumsmt the original satimates. In eddition,
the vendor s reguested by the techunical monitor to furnish cost summaries
for dust sealing the cabinet and adding s drop-lesf ahelf to the imstrument.

b. Bausch & Losb has farnighed a cost susmary inticating [ 25X1A
efditional funds ave required to complete the ariginal comtract; to dust 25X1A
sesl the cabinet will cost Il to 232 a Srop-leaf shelf will cost $597.

¢, The vendor hes requested and received approval to subeontract
the meufacture and assenbly of the iastrument with Liberty Tool and nie
Compexy. It 1s estimeted that the use of a subcontractor will previde a
saving of pearly NN to the Oovernment on the prototype. Approvel of
the subcontracting pliase has been given to the vendor by the technical
sonitor and coutracting office.

4. The sfdlitional engineering provided by the requested additional
funils will be reflected in s production saving of nesrly $1,000 per instru-
mat on the mamufecture of subsequent instruments and tharefore in the
opinion of the technical momitor was Justified.

a. ﬂmm P, have  29X1A
infticated that approzimetel; vill be re~
gired wpon acceptance of the k .
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RECOMMENDATT It is recommended that Contract 705, Task Order
%, for a prototype Varisble Magnification Tracing Projector be amended to
provide a tatal ﬁmﬁing of $12,301 4istributed as follows:

Original Contract Price

Additional Funding for Prototype Instrument
Dust Sesling the Cabinet

Mding a Drop-~leaf Shelf
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